Creating Healthy Environments

RESILIENT, SAFE & FIT FOR PURPOSE HEALTH INFRASTRUCTURE

An inventory of Infrastructure and - Real time inventory of infrastructure
facilities master list available

Infrastructure and Equipment - Maintenance plan developed and
Maintenance Plan implemented

Assess infrastructure for fire, flooding, - Preventative maintenance conducted
hazards and risks in line with the maintenance plan
Develop and implement accreditation - Fire risk assessment of all health
standards for health infrastructure facilities conducted

All facilities have a fire evacuation plan
in place

Regular fire drills conducted

Facility specific risk assessment
conducted.

Accreditation standards developed
and implemented

Accreditation cycle anchored in current
legislation / standards.

HEALTHY ENVIRONMENTS

Feasibility Plan for Te Hiku Hauora - Confirmed and sustainable Hauora
Infrastructure ( Facilities & Capital) Infrastructure (health facilities and

More available spaces and places for the capital program) for Te Hiku Hauora.

delivery of hauora services. - Sustainable and future fit Hauora

Te Hiku Hauora Systems Transformation Infrastructure.

(includes IT, Finances, People &
Performance)

Strong Hauora Clinical Governance.

Strong Occupational Health and Safety.



IMPROVED IT INFRASTRUCTURE

Enhance the IT environment - All facilities have reliable internet access
Use of IT to improve health care - Virtual solutions are available in health
facilities

All facilities have access to a range of
digital devices appropriate for health
care delivery

IT solutions to support health care and
treatment adherence in use.

Facilitate ongoing learning amongst
staff.

Provide information and decision
support to health professionals at point
of care

Support for new delivery models

Institutionalise telehealth options to be
widely available.



